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SECRETARY OF WAR 
1000 DEFENSE PENTAGON 

WASHINGTON , DC 20301-1000 

SEP 2 3 2026 

MEMORANDUM FOR SECRETARY OF THE AIR FORCE 

SUBJECT: Air ational Guard Organization at MacDill Air Force Base, Florida 

I direct the Department of the Air Force (OAF) to create an Air National Guard Special 
Tactics Squadron Total Force Association at Hurlburt Field, Florida, with an associated new 
organization at MacDill Air Force Base, Florida. 

The National Guard Bureau, in coordination with the OAF, will use the organizational 
change process as outlined in DAFI 38-10 I, "Manpower and Organization," to activate this 
organization consistent with applicable OAF Strategic Basing process and environmental legal 
requirements. This action is directed to execute in FY 2027 in alignment with the funding 
provided during the FY 2027 Program/Budget Review process. 

Any further resourcing for this direction, to include military construction, equipment, and 
manpower authorizations will be developed in the President 's Budget 2028 budget cycle. 
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